HOLACRACY GOVERNANCE MEETING

Cudc Hop Hoi Déng Quan Tri

1 2 3 4
CHECK-IN ADMIN CONCERNS BUILD AGENDA PROCESS AGENDA
1 2 3 4
Ghi Danh Quan Ly cic quan | Sdp it Lich Trinh | Tién Vao Lich Trinh
diém
One at a time. Address any One or two words Process items one
No discussion. logistical concerns. per item. at a time.
Tung diém mdi lan. | Nhan manh nhirng Mot hodc hai chir Phat biéu tién trinh
Khong tranh luén. quan diém hop 1y. moi muc. tirng muc mot.

Present Proposal

Trinh Bay Dy Pinh

Proposer states proposal, and optionally shares the tension. Others can help if proposer
PROPOSER  asks, but only to craft an initial proposal, not improve it or seek consensus.

Nguoi D& Nghi

Ngudi nay s& néu ra dy théo, va co thé chia sé nhitng diém chinh. Ngudi khac ¢6
thé gitip néu dugc hoi, nhung chi viét ra diém
ngan gon, khong cai thién hodc tim sy thoa hiép.

Clarifying Questions

Lam sang to cac cau hoi

Anyone can ask the proposer a question to better understand, but not influence; no
ANYONE reactions or discussion allowed. Proposer can respond “not specified” to any question.

BAT CU Al Ai cling c6 thé hdi ngwdi dwa ra duw thdo mdt cau hdi dé dwoc hiéu biét hon,
nhwng khdng gdy dnh hwdng; khdng cho phép phan bac hodc tranh ludn. Nguw i
dwa dw dinh c6 thé tra I1&i "khdng dac biét" cho bat clr cau hdi nao.

Reaction Round

Phan ung Chung Quanh

EVERYONE Everyone speaks, one at a time, except proposer. No discussion. Reactions are
directed to the space, not to individuals.
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Moi Nguoi Mdi ngudi déu dugc phat biéu, timg
nguoi mot, trir ké néu ra du thao. Khong tranh luan.
Phan tng chung trong hién truong, khong tir nhitng ca nhan.

Amend & Clarify

Thay d6i & Lam séng t6

Proposer Proposer may clarify intent or amend proposal, but has no obligation to do so. No one
else may speak, not even to help.

Nguoi Néu Dy Thao

Nguoi dua ra du trinh ¢6 thé cat nghia myc dich hoic thay doi du thao, nhung khong can
thiét vé viéc nay. Khong ai can néi vao, ciing khong can gitp.

Objection Round
Puong Léi Phan Déi

Facilitator asks each person in turn, “Do you see any reason why adopting this proposal
causes harm; objection or no objection?” Each objection is stated and tested without
discussion See back of card for objection testing guidance.

EVERYONE

Moi Ngudi  Nguoi diéu khién sé hoi thay phién timg ngudi mot, "Anh c6 nhan ra bat
ctr Iy do gay hai néu dy thao nay dwoc chip nhan; chong ddi hodc khong
chéng dbi 2 Mdi diéu phan ddi duoc néu ra va thir nghiém khong

can tranh luan. (Poc dang sau tim thé nhiing chi dan khi thir nghiém su phan ddi).

Integration (if valid objections) (if no valid
objections)
Phéi hop lai (néu phan dbi (Néu Phan Doi
c6 gia tri) V6 gia tri)
MOSTLY PROPOSER & The goal is an amended proposal that would not | Accept Proposal
OBJECTOR cause the objection and would still address the
proposer’s tension.




HAU HET NGU O DE
NGH| & NGU'O'I PHAN POI

Muc dich 1a stra d6i du dinh
dé tranh sy chéng dbi va van
xac dinh dugc 14p truong cla
nguoi dua ra du an.

Chép nhan Du
An

e Integrate one objection at a time.

o Lién két su chéng d6i timg
1an mot.

e Start with objector, but allow contributions
from anyone.

oBit ddu v6i mot nguoi phan
d6i, nhung cho phép moi
ngudi gop ¥ kién .

e Facilitator asks, “What can be added or
changed to remove that issue?”

o Ngwdi diéu khién hdi, "Diéu gi c6 thé thém
vao hodc thay d6i dé loai bd van dé do?"

¢ Don’t wait for consensus. Stop and check out
each idea:

» Khong cho doi su thoa hiép
e Dung lai va néu ra tirg y
tudng:

¢ Ask objector: “Would this resolve your
objection?”

o Hoi nguoi phan doi:
"Anh c6 mudn giai quyét sy
chbéng dbi khong?"

e Ask proposer: “Would this still address your
tension?”

«Hoi ngudi dé nghi : "Anh
van mudn xac dinh y tudng




cua anh khong?"

eAfter all objections are integrated, repeat
objection round.

«Sau khi tong hop van dé chong
d6i, lap lai dudng
16i cta sy chong dbi.

5 CLOSING ROUND

5 Puong 16i két thuc
End the meeting by sharing reflections one at a
time. No discussion.
Cham dirt cudc hop bang cach chia sé
tung diém mot. Khoéng tranh luan.

PAGE TWO START

TESTING OBJECTIONS

Thir nghiém cac chéng déi

Do you see any reason why adopting this
proposal causes harm; objection or no
objection? If objection, What is the harm?

The following questions can be asked in any
order.

Anh c6 thay bét ctr 1y do tai sao chdp nhan
dé nghi nay c6 thé gay t6n hai;

phan dbi hay khéng phan déi?"

Néu phan dbi, "Viéc gi gay tén hai?"

Nhirng cau hdi sau day cé thé héi theo t
ho
tur.

CRITERIA: THE PROPOSAL WOULD HURT THE
CIRCLE’S CAPACITY TO EXPRESS ITS PURPOSE OR
ACCOUNTABILITIES




TIEU CHUAN: Diéu dé

nghi c¢6 thé lam ton thuong kha ning bao qu
anh

muc dich dién ta hoic c6

thé tinh toan duoc.

Is your objection a reason the
proposal causes harm, or. . ..

Is your objection the proposal is
Unneeded or incomplete?

INVALID X

Co phai anh phan
dbi 1y do du an
gay ton hai, hoic....

C6 phai anh phan d6i vi dw an khéng can thiét
hodc khong day da?

Vo gia tri X

CRITERIA: THE PROPOSAL WOULD INTRODUCE A
NEW TENSION IF ADOPTED

Tiéu Chuan: SU BE NGHI NEN CHO
VAO MOT AP LUC MOI
NEU PUOC UNG DUNG

Is the harm created by this
proposal, or.........

Co phai sy ton hai
tao ra boi du 4n nay, hodc.

Is it already a concern, even if the proposal were
dropped?

C6 phai da co san sy quan
tdm, du cho dy 4n di huy bo?

INVALID X

Vo gia tri X

CRITERIA: THE OBJECTION IS EITHER BASED ON
PRESENTLY-KNOWN DATA, OR IS NECESSARILY
PREDICTIVE BECAUSE WE CAN’T ADAPT LATER

Tiéu Chuan: Sy phan dbi c6 thé dwa trén cén
ban d3 ghi san ngay thang tai liéu hién
dang-dwoc biét, hodc cé thé can thiét dé dw
doan dwoc bdi vi ching ta khong thé ap dung
sau nay.

Would the proposal
necessarily cause the issue if
adopted, or...

Are you anticipating this impact will likely occur?

Co phai dy an mdt cach
can thiét gay ra van dé

Anh ¢6 du doan trudc anh
huong s& co thé xay ra?




ncu dugc ap dung, hoac....

Could significant harm
happen before we can
adapt, or.....

Is it safe enough to try,
knowing we can revisit it
anytime?

INVALID X

C6 thé sé rat tai

hai xay ra

truée khi chiing ta co thé
ung dung, hodc....

C6 di an toan dé thir nghiém,
dang biét chung ta c6 thé trd

lai quan sat n6 bat cr lic nao
hay khong?

Vo gia tri X

CRITERIA: THE PROPOSAL WOULD LIMIT YOUR
ROLE’S PURPOSE OR ACCOUNTABILITIES

Tiéu Chuan: Dy an cé thé lam ngdn han vai tro
trong muc tiéu cla anh hodc kha nang tinh toan.

Would the proposal limit one
of your roles, or .......

Are you trying to help another role or the circle
in general?

INVALID X

C6 nén dy dinh ngan ha
n mot

trong nhirng vai tro cua a
nh,

C6 phai anh dang cb giup
nguoi khac dong vai tro
hoidc trong vong tong quat?

Vo gid tri X

AN OBJECTION IS AUTOMATICALLY VALID IF THE
PROPOSAL BREAKS THE RULES OF THE
HOLACRACY CONSTITUTION

Su phan ddi ty dong co gia
tri néu muc dich lam v&
nguyén tic Luat 1é cua
Holacracy thiét lap

VALID OBJECTION

GIA TRI SU PHAN POI

e.g. “Not valid governance output (NVGO);”
“Outside the circle’s authority.”

Thi du. "Khong c6 gia tri
diéu hanh dugc néu ra




(NVGO);"
"Hoat dong ngoai
pham vi (vong) cho phép."




