HOLACRACY TACTICAL MEETING

Chién Thuéat trong HO1 Nghi

1. CHECK-IN

1. GHIDANH

One at a time. Call out distractions, get present. No discussion.

Ttrng ngwdi mot. Dirng sao 13ng, nhin hién thiwe. Khdng ban luan.

2. CHECKLIST REVIEW

2. KIEM DIEM DANH SACH

Facilitator reads checklist of recurring actions; participants respond
“check” or “no check” to each for the preceding period (e.g. prior week).

Ngwoi Didu khién sé doc lich trinh cla cac sinh hoat thwdng xuyén trwedc day; Ngwdi
tham dw trd |0 bang cdch "danh dau” hay "khéng ddnh dau" cho tirng chu ky
trwdc dé (thi du : tuan trudre).

3. METRICS REVIEW
3. KIEM SOAT LWONG TiNH

Each role assigned a metric reports on it briefly, highlighting the latest data.

M®&i vai tro dworc chi dinh twdng trinh s lwong ngan gon, nhan manh ngay phat hanh moi
nhat.

4. PROJECT UPDATES
TIEN TRINH KE HOACH

The Facilitator reads each project and asks: “Any updates?” The project owner either
responds “no updates” or shares what’s changed since the last meeting. Clarifying questions

allowed, but no discussion.

Ngwoi hwdng dan sé doc tirng K& hoach dwa ra va hdi: "Cé thém ké hoach m&i?" Ngwdi chi
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clia K& Hoach cé thé tra 161 "khong c6 gi moi" hodc chia sé nhirng thay doi
trong cudc hop lan trwdre. Cho phép dwoe hai lai y nghTa ciu hdi, nhwng khéng tranh luén.

5. BUILD AGENDA

5. Kién tao Nghj Trinh

Build agenda of tensions to process. One or two words per item.

Sang tao ap lwce trén nghi trinh dé tién hanh. MOt hodc hai chlr cho m&i khodn muc.

6. TRIAGE TENSIONS

6. Trac Nghiém Ap Lyc (S Nhdn Manh)

To Process Each Agenda ltem:

Pé tién hanh ttrng Diéu Muc trong Nghi Trinh:

A

Facilitator asks:
“What do you need?”
A

Nguwdi Diéu Khién

hdi : "Anh can diéu
gi?"

Agenda item
owner engages others
as-needed

B

Piéu Muc cla

Nghi trinh

Nguwoi chl cla dw

an sé bd sung

nhirng can thiét khac

C

Capture any
accepted next-actions
or projects

C

Ghi nhan ngay bat

cl hoat déng—ké tiép
nao d3 dwoc chap
thuan hodc Ké Hoach

D

Facilitator asks: “Did
you get what you
need?”

D

Ngwi Diéu Hanh hoi:
"Anh d3 14y dwoc
nhirng gi anh can
chwa?"

7. CLOSING ROUND

7. DPUONG LOI cHAM DUT cuQc HOP

Each person can share a closing reflection. No discussion.

M®Gi ngwdi c6 thé chia s phat biéu chAm dirt. Khong ban ludn.




5 PATHWAYS

5 PUONG LOI

“What Do You Need?”

" Ban Can Piéu Gi?

You may need more than one to address a tension.

Ban c6 thé can hon mot diéu dé (rng dung 4p lwc (Sw Nhan Manh).

REQUEST A NEXT- ACTION

POI HOI MOT HANH DONG KE TIEP

A “Next-Action” is a single physical, visible act that moves something forward.

“Hanh Ddng ké tiép” 13 mot thé xac don ddc, cé thé nhin thay tac ddng dé dang di chuyén
mot vat gi tién tdi trudc.

REQUEST AN OUTCOME/PROJECT

POI HOI MOT PHAT MINH/KE HOACH

A "project” is any multi-step outcome with a definite endpoint.

“Ké Hoach” 1a dua ra mot trong hang tram budc cho mdt cong trinh vo1 mdt dinh nghia

lam sang to diém then chot cudi cung.




REQUEST INFORMATION/HELP

pOI HOI CHI TIET/HUONG DAN

Ask for data, opinions, or ideas, to help you get clarity.

HAi vé ngay thang, nhan dinh, y nghTa, 1am sang td cac van dé cla ban.

REQUEST SPACE TO SHARE

POI HOI MOT KHONG GIAN DE CHIA SE

Announce or share anything you need the Circle to know.

Tuyén bd hodc chia sé bat ct diéu gi ban can trong vong cung cla ké hoach dé tim hiéu van dé.

REQUEST AN ONGOING EXPECTATION

POI HOI KY VONG CAC TIEN TRINH DANG XAY RA

Expectations can only be set in Governance meetings. Capture an output to take the tension
to a Governance meeting.

KY vong chi cé thé thwce hién trong cac cudc hop Giam Ddc chinh thirc. Dem ngay sw viéc cin néu
ra @& nhAn manh (hodc ap Iwc) trong cudc hop nay.




